WillowDNA and IPG Mediabrands, Media 101

Willow DNA has a long standing relationship with
Initiative, part of IPG Mediabrands, working together
over five years to deliver high calibre eLearning. It
was from this partnership that Willow DNA was
recommended to IPG Mediabrands, New York to
collaborate on the Media 101 project. The objective
of this project was to produce a comprehensive
blended training solution which would provide new
starters and external IPG Mediabrands clients with
Foundation Level training of a journey from past to
present on all things Media. We are delighted to say
the project was a major success. Staff members of
IPG Mediabrands echoed this sentiment.
Considering this training would be delivered to a hard-ball New York audience, the
positive feedback from IPG Mediabrands is all the more valuable.
Additionally, we were pleased to hear that millennial delegates were also impressed
by the eLearning, as shown in the residency intern testimonial above. If you want to
find out more about how WillowDNA achieved these responses, read on, and we’ll
dive straight in.

Willow was approached by IPG Mediabrands,
New York, to develop a rich, engaging online
learning solution to cover their Foundation
Level ‘Introduction to Media.’
IPG Mediabrands offer all new starters
a multi-level education program,
designed to upskill delegates on how
to practise their craft the ‘IPG
Mediabrands way. ’
IPG Mediabrands needed a fresh
online approach, as the existing ‘Level
100’ off-the-shelf eLearning failed to
engage delegates or offer appropriate,
detail, depth of understanding or

context resulting in trainers having to cover Level 100 content in the Level 200
instructor led training events.
Mediabrands contracted Willow to develop a bespoke online learning solution to
replace the Level 100 content. The solution needed to be engaging, modifiable,
scalable and capable of facilitating learning transfer quickly to ensure all delegates
have a standardised level of proficiency and understanding of the content.

Willow developed a comprehensive blended learning approach, made up of 15
learning objects.
We knew that to engage the audience and ensure proficiency the solution needed to:
 Authentically represent the IPG Mediabrands brand internally and externally
to clients
 Provide delegates with sufficient context of their own job roles
 Offer realistic opportunities to practice skills, consolidate learning and
encourage rapid learning transfer
 Extend learning beyond the formal training and development phase and
support learners back in the workplace
 Supplement formal learning with additional information
These considerations drove Willow’s blended learning design which incorporated
engaging, realistic, real life scenarios, allowing delegates the opportunity to dive deep
and explore concepts. Aesthetically rich, interactive eLessons cover the core content.
eBooks covered supplementary learning and Quick Guides offer a perfect go-to
reference for future on the job support.
IPG Mediabrands operate in a fast paced, rapidly changing industry so the blended
approach of activities and assets offered them flexibility to easily supplement the

program in the future. This also included additional
eBooks and Quick Guides to communicate new
innovations, approaches or techniques.

A strong design approach was required to ensure that
the blend of assets were aesthetically cohesive. In
response, Willow’s graphics team developed a series of
bespoke icons, illustrations and infographics which
were developed specifically for the Media 101 course.
This gave the course a strong, unique and
visually engaging identity. Graphics and
icons were developed to be clear, bold,
bright and fun.
As the content development process
progressed and the narrative for each
piece unfolded it became apparent that a
visual solution was required to represent
the customer. People, and particularly
customers, are central to media
consumption and transactions; this
resulted in the further evolution of the
icon set to ensure characters could be
used to represent the audience. The team
developed a suite of characters which
were stylistically minimal,
memorable but still
maintained the clean sharp
edged iconic IPG
Mediabrands style.
The template design for
eLessons and Scenarios
followed a similar approach,
working with the limited
Mediabrands colour palette,
the team developed bespoke
and uncluttered interfaces
that reflected the IPG Mediabrands branding and existing website, to ensure the
learner experience was part of the Mediabrands story.

All of the eWork was developed in Storyline, the
bespoke design approach ensured that the
authoring tool was anonymised and the
interface has a slick, modern and unique
aesthetic.
eBooks and Quick Guides were
developed for users to print and take
away for future reference, the
information was kept succinct and
provided key examples of concepts
to enforce and extend the learning
beyond the experience in the
modules.

Surveys and multiple choice
questions are dispersed throughout
the eLessons, providing learners with
opportunities to consolidate their understanding of core concept and topics.
Particular attention was given to
those elements of the content that
delegates may find challenging such
as calculating formulas.
The primary role of the scenarios is to
help familiarise learners with the
acronyms and language of the media
world. They offer learners the
opportunity to consolidate their
understanding of the information
covered in the eLessons and apply it
to realistic, industry specific cases.

“Media 101 courses are beautifully designed,
not only do they carry the branding but are
very well structured. Great content, exercises
and quick reference guides for all levels. I
enjoyed each and every course and
completed all of them and graduated to next
level. Thanks for an amazing online learning
experience and helping me enhance my skills
as I apply them.”

Media Associate
The ultimate objective of scenarios is
to ensure learner transfer is facilitated within a safe environment, to ensure learners
have the confidence and skill to apply newly acquired knowledge back in the
workplace.

To date the course has been deployed to approximately 3500 learners both internally
and externally. It has been so successful that its use has extended beyond those new
to the industry and existing employees are also using it to refresh their industry
knowledge.
The training has been hailed by Julie Veloz – Vice President, Learning Development
North America as one of the best training interventions that Mediabrands has ever
had. We could not be happier with this response from IPG Mediabrands.

“Going through these Media Foundations Level 100 series was extremely helpful in
learning the fundamentals, it made it so easy and interesting. I loved the real-life case
studies introduced and makes it so relatable to my job. The quick guides are printed and
posted on desk for ready reference of the calculations. It has been a wonderful learning
experience and helpful in my job. It qualifies me to attend the 200-level graduate
program. Thanks to our L&D team for bringing this knowledge to our learning journey.”
Media Planner

